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1. Preamble 

Anchoring the training programme within the organisation of the university and establishing 
the Staff Development Committee for Scientific Staff as supervisory body serve to safeguard 
quality and continuity. The encouragement and support of young and recently appointed 
members of scientific staff is a matter of particular importance for the University of 
Klagenfurt. The training programme for young scientists (WBPfN) presented here has been 
developed accordingly. It aims to promote the development and expansion of competences 
for teaching and research. The first part of the training programme facilitates the 
development of fundamental teaching skills. This is essential for shaping the university-
based teaching-learning culture and to guarantee the success of teaching by means of 
modern university didactics / methodology. The second part of the programme reinforces 
the expansion of competences for research and – in the spirit of consolidation – for teaching 
as well. This is combined with reflections on the self-perception as a scientist and on the 
responsibilities and role of science in society. Consequently, reflection is regarded as a 
constitutive element of the training programme. The heterogeneity of the participating 
members of staff, stemming from diverse “science cultures”, allows for the experience of 
difference and thus provides an opportunity to engage with “other” sciences / academic 
cultures. Moreover, ties between university members can be reinforced.  

2. Initial situation 

2008 Early initiatives for the development of a support programme for young 
scientists, in the knowledge that this will also be required as part of the future 
collective bargaining agreement 

2009 Development of a concept for the “training programme for young scientists“ and 
implementation of a one-year pilot phase  

2010 Evaluation, further development and implementation of the training programme 

2011 Evaluation and adaptation of the internal training programme  

2013/14 Evaluation and discussions with the Rectorate, Think Tank and graduates from 
the programme  

2014 Modernisation and re-design of the programme scope, allowing for the 
development and expansion of competences as well as introducing greater 
freedom of choice 
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3. Objectives and contents of the training programme for young scientists  

3.1. General remarks 

On the one hand, the programme serves as a university quality assurance measure, defined 
as high-priority task and high-ranking objective by the Rectorate. On the other hand, the 
programme ensures compliance with the statutory duty of “promoting the professional 
development of staff members” (§ 100 (2) Universities Act and § 10 (1) Uni-KollV / collective 
bargaining agreement)1. 

3.2 Target group 

The training programme for young scientists at the University of Klagenfurt addresses all 
newly appointed members of the scientific staff, assistant professors, senior scientists, and 
pre-doc scientists according to the career model, with the exception of associated professors 
and full professors.2

The completion of the programme is a condition of the contract of employment and is, thus, 
mandatory. The recognition / validation of verifiable competences and / or training measures 
is permissible (see item 6 on page 12).   

Members of scientific staff, who are not subject to mandatory completion, may complete the 
training programme on a voluntary basis. 

1 § 100 (2) Universities Act: The university shall promote the professional development of staff members under para 1.  
§ 10 (1) Uni-KollV: The staff member shall be obliged to undergo regular continuing education and shall attend events of 
continuing education ordered by the University while salary payments will continue. 

2 § 49 (8) Uni-KollV: Notwithstanding paragraph (7), Assistant Professors and Senior Scientists/Senior Artists (Article 26(1) 
and (2)) may only be instructed with independent teaching in the first year of employment if they have already been 
classified as defined in paragraph (3) letter (a) or have completed the didactic training offered by the relevant university 
(…) 

 The National University Federation and the Union of Public Services agree that § 49 (8) lit a Uni-KollV is to be regarded 
as a provision solely intended for the protection of young scientific/artistic staff. Members of staff who have already gained 
relevant teaching experience (e.g. through contracts to work as a lecturer amounting to at least two semesters) shall 
therefore be considered equal to those who have completed the corresponding “didactic training offered by the 
university”. 
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3.2. Objectives / contents - Outline 

The offer spectrum for the development and expansion of competences in teaching and 
research is arranged in fields of competence. Each participant bears the responsibility for 
the advancement of their own competences (individual plan). Guidance and support for 
reinforcing personal responsibility is provided in the two fora, which also serve for the 
exchange of collegial advice and reflection. In the second part, in particular, the programme 
offers significant freedom of choice. 

Developing and expanding competences for teaching and research 

A  DEVELOPING TEACHING COMPETENCE 
 A 1 Interdisciplinary forum 
 A 2 Fundamental principles of university didactics / methodology 

B  EXPANDING COMPETENCES FOR RESEARCH AND TEACHING 
 B 1 Reflection forum 
 B 2 Research competence 
 B 3 Leadership competence 
 B 4 Personal development 
 B 5 University didactics / methodology 
 B 6 Feedback on courses 

B 2-5 Science communication – a multi-disciplinary issue 

Following a graphical overview, the fields of competence are described in detail below, and 
general topics are listed for the purpose of orientation.  



University of KlagenfurtStaff Development Office  Version 3.0 

Training programme for young scientists - WBPfN   Page 5 of 15 

Research 
competence
at least 8 TU

Leadership
competence
at least 8 TU

Personal
development
at least 8 TU

University didactics/
methodology
4 TU

Feedback on courses
(conclusion)…

Reflection forum (at the start of Part B) 
Exchange | guidance | reflection | personal training plan 
at least 3 TU

B Expanding competences for research and teaching
at least 35 TU

A Developing teaching competence
AUTHORISATION TO TEACH acc. to the provisions of the collective 
bargaining agreement 
mind. 35 UE

Interdisciplinary forum (at the start of Part A) 
Exchange | guidance | information | personal training plan 
at least 3 TU

Developing and expanding 
competences for teaching and research 
Training programme for young scientists (WBPfN) 
Options for validating credits in the case of existing competences 
CERTIFICATE at least 70 teaching units (TU) 

Basic seminars 

- 2-day presentation training (16 TU)
1-day seminar on fundamental principles of 
professional HE teaching (8 TU) 

- 1-day eLearning seminar (8 TU)
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4. Developing and expanding competences for teaching and research 

A  DEVELOPING TEACHING COMPETENCE 35 TU

A 1 Interdisciplinary forum 
Over the course of this “kick-off event”, which will be accompanied by 
the training programme’s management team, each participant will 
decide on a personal training plan, based on the semester programme 
offered by the Staff Development Office and allowing for any 
competences they already have (recognition / validation). In addition, 
this forum also serves to form a “cross-faculty and interdisciplinary 
cohort”. 

3 TU

A 2 Fundamental principles of university didactics / methodology 
Based on the personal training programme, participants must complete 
fundamental seminars in the sphere of university didactics / 
methodology amounting to 32 TU. Once the Staff Development Office 
is provided with evidence of the 35 TU (total TU in Part A) as well as 
the personal training plan, the authorisation to teach pursuant to the 
collective bargaining agreement shall be issued.  
Participants shall be provided with the opportunity to complete the 
training events within one semester, so that they can be entrusted with 
independent teaching in the second semester. 

- The effective performance in teaching and at conferences / 
presentation training 

- Fundamental principles of professional university didactics  
- Gender-sensitive didactics 
- Learning tools for teachers 
- eLearning, eTesting, etc. 

32 TU
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B  EXPANDING COMPETENCES FOR RESEARCH AND TEACHING 35 TU

B 1 Reflection forum 
Guided once more by the programme’s management team, a 
preliminary personal training plan is drawn up, based on a 
corresponding analysis of the own training needs and based on the 
offer made available by the Staff Development Office (appropriate 
seminars, i.e. seminars assigned to the fields of competence, are 
marked accordingly), while preserving the possibility of attending 
external training courses and having any previously acquired skills 
recognised and validated. 

With regard to the reflection of the self-perception as a scientist as well 
as on the responsibilities and role of science in society, the 
heterogeneity of the participants, who come from different “scientific 
cultures”, makes it possible to experience difference and thus to 
exchange and debate in various contexts. 

3 TU

B 2 Research competence 
- Overview of funding opportunities (regional, national, across Europe)
- Systematic introduction to the possibilities of research funding 
- Introduction to funding bodies, programmes, and instruments  
- Information on funding opportunities in relation to research projects, 

cost of printing, events, networks, scholarships and the promotion of 
young scientists  

- Project and event administration pursuant to § 26 and § 27 of the 
Universities Act 

- Administration of research projects according to internal university 
guidelines 

- Advice on: programme calls, project proposals, contractual 
documents, and the university’s internal project data sheet 

- Authorization to carry out project-related legal transactions 
- Research Support Service and knowledge transfer 
- Electronic workflow for third-party funding 
- Scientific literature research 
- Reading techniques 
- Writing scientific papers 
- English for academic purposes 
- Reviewing 
- Conference papers / presentations 
- Poster presentations 
- Philosophy of science, etc. 

8 TU
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B 3 Leadership competence / social competence 
- Taking stock of one’s personal position (talents, competences, 

preferences) 
- My role as scientist 
- Content-related, methodological and social dimensions of science 
- Gender & diversity management 
- The diversity of disciplines and their relationship to each other 
- The role of science in society 
- My roles and positions in teams 
- Dealing with conflict, dealing with criticism  
- Offering and receiving feedback 
- Ideal self-management through goal clarity  
- Identification of difficult communication and conflict situations 
- Development of solution strategies 
- Reflection on one’s own ideas of leadership and reflection on actual 

leadership behaviour and its effects 
- Recognising potential for improvement, both for shaping one’s own 
style of leadership and with regard to acceptance on the part of 
those being led  

- Aspects of healthy leadership and the associated effects 
- Findings from the field of occupational science on the relationship 
between health and well-being at the workplace 

- Occupational health management at the University of Klagenfurt 
- Dealing with stress yourself and coping with it as a manager 
- The management of academic institutions, or the art of managing 

experts, etc. 

8 TU

B 4 Personal development / self-competence 
- Analysis of potential / career coaching / competence reflection 
- The occupational profile of a scientific member of staff 
- Career models at the university 
- Reflection of own’s own academic and career path 
- Career paths within the university setting and beyond 
- Assertiveness, argumentation, quick-wittedness 
- Breathing, vocal techniques and elocution 
- Self-organisation, self-management and work-life balance, etc. 

8 TU
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B 5 University didactics / methodology 
In this session, participants can set their own individual emphasis in 
relation to didactics. 

4 TU

B 6 Feedback on courses at the university  
(student feedback) 

One of the primary goals of the University of Klagenfurt is the quality of 
the experience of studying and, within this framework, the high quality 
of teaching. In order to be able to offer courses of the best possible 
quality, a procedure has been introduced for regularly obtaining student 
feedback on courses. In the longer term, the aim is to cultivate and 
further develop quality awareness in university teaching. 
In addition to its function as a diagnostic tool, student feedback is also 
used as a basis for initiatives to support teachers in further developing 
the quality of their courses. (Quality Management, University of 
Klagenfurt). See also: 
https://intranet.aau.at/display/aaustquma/Lehrveranstaltungsfeedback

Feedback on courses – WBPfN (4TU) 

The individual participating in the training programme for young 
scientists selects a member of scientific staff from the supplied list as 
their feedback provider and arranges a personal appointment for 
course feedback (preliminary meeting, attending a course unit, 
feedback discussion meeting). When making the selection, care must 
be taken to ensure that the feedback provider is not from the same 
discipline or the same department. The observation of the course unit 
and the feedback discussion meeting should follow the specially 
prepared guidelines. Participants are required to report the completion 
of the preliminary meeting, course unit attendance and feedback 
discussion meeting (which should be scheduled to take place as close 
to the observation as possible), and to confirm that the discussion 
served as feedback on the course by submitting the relevant form to 
the Staff Development Office. The list of feedback providers, guidelines 
and confirmation forms are available on the Moodle platform or at 
https://apollon.aau.at

Course feedback is based on a snapshot in time and on the perception 
of the selected feedback provider and is therefore both situational and 
subjective. Feedback offers an opportunity for further development – it 
facilitates the reinforcement of strengths and the reduction of 
weaknesses. For the party providing feedback this means formulating 
comments in an appreciative and constructive way; the recipient is 
encouraged not to perceive feedback as an attack, but rather to regard 
it as a challenge. 

4 TU
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Aims / contents 
- Feedback on the didactics and methodology of an actual course 
- Reflection on didactics and use of methodology (rather than 

emphasis on contents) 

Organisation 
- Participant contacts feedback provider 
- Participant and feedback provider arrange preliminary meeting 

(objectives of the course unit; general information about the course; 
personal aims; technical objectives; discussion of a prepared 
schedule for the course unit; specific feedback requests that lie 
beyond the scope of the guidelines; …) 

- Agree date for attending the course unit 
- Attendance of the course unit (observation, making use of the 

prepared guidelines) 
- Feedback meeting to discuss the course unit (participant and 

feedback provider) 
- The course feedback is confirmed by the feedback provider (form) 

and submitted to the Staff Development Office by the participant. 
- Self-reflection (1 TU) 

B 2-5 Science Communication – a multi-disciplinary issue 
Introduction 
Dealing with the public will become considerably more important for 
scientists in the future. In view of declining public funding and the 
demand for greater transparency in science, accompanying measures 
can be taken to ensure the success of young scientists. 
Science Communication describes the various ways in which scientific 
topics are communicated. Science communication thus includes 
interaction with different public spheres such as science journalism, 
scientific social media platforms, science blogs, but also science PR 
and science marketing. The goals of science communication are as 
diverse as their reference groups: From the creation of broad social 
acceptance for new technologies and interdisciplinary synergies to the 
targeted transfer of knowledge and dialogue between research and 
industry, or the discussion of scientific topics in the respective specialist 
public. Similarly, entering into an interdisciplinary dialogue with other 
disciplines and departments is also a form of science communication. 

8 TU
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Aims / contents 
- Forms of communication with non-university stakeholders (e.g., 
journalists, company representatives, teachers, schoolchildren,…) 

- Targeted self-marketing for young scientists (How do I create 
publicity and awareness for my own topics?) 

- Principles of writing and formulating in / for different media 
- Creating synergies with the university’s media and PR efforts  

- Developing an understanding for the different demands placed on 
contemporary science by various reference groups in the public  

Organisation 
- Work through the topic as a group on the basis of a template 

document (script) 
- Reflection of one’s own research topic on the basis of various PR 

impact parameters  
- Preparation of one’s own research topic for an external target group, 

e.g. schoolchildren (short presentation) 

Recognition / validation 
In Part B, “Expanding Competences for Research and Teaching”, 
participants are awarded 2 TU for each of the four competence areas, 
or 8 TU for the entire module, in recognition of their participation in the 
seminar offered by the Staff Development Office and the preparation of 
a presentation on one’s own research topic (short presentation, 
workshop, website) as well as their willingness to make themselves 
available as part of a pool for a certain period of time. 

Total: 8 TU 
(2TU) Research competence  
(2TU) Leadership competence 
(2TU) Personal development 
(2TU) University didactics / methodology 

Setting individual priorities 
Within the fields of competence, individual points of focus can also be set independently in 
Part B (e.g. more TU in the field of competence RESEARCH but fewer TU in the field of 
competence PERSONAL DEVELOPMENT, ...). These priorities are intended to 
complement one’s own professional biography and competence portfolio in a meaningful 
way and should be briefly explained in the personal training plan (reflection forum). 
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5. Requirements and proof of achievements 

All fields of competence must be documented by means of a written confirmation of 
participation. At least 75% attendance is required for each seminar. In addition, active 
participation in both forums is required. An overview of the courses that can be credited for 
the designated fields of competence is published in the respective semester programme 
issued by the Staff Development Office. 

6. Recognition and validation of knowledge and experience

Previously completed further education courses – at the University of Klagenfurt, another 
Austrian or foreign university, or an accredited further education institution – and further 
education courses suitable in terms of contents and requirements can be recognised and 
validated by the programme management team. For this, copies of relevant certificates must 
be submitted to the Staff Development Office. The effort involved in initiating the validation 
of previously completed and suitable training events for the programme lies within the 
responsibility of the participants. It is their duty to bring relevant documents to the attention 
of the management team. 

The management team is also competent to make a decision on the validation of existing 
competences on the basis of submitted certificates. Two semesters (with a teaching load of 
at least 2 hours per week) of independent teaching at a university or college can be 
recognised and validated for Part A “Developing teaching competence”. 

This validation is independent of the recognition of previous periods of service in connection 
with salary classification following the appointment to the university. 

Persons who have already been classified in accordance with § 49 (3) lit. a Uni-KollV are 
fully exempted from the first part of the programme (Part A: Developing teaching 
competence). 

In case of doubt, the Staff Development Committee for Scientific Staff is responsible for the 
final decision on the validation of previously completed and suitable training courses as well 
as on the recognition of existing competences. 
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7. Completion of the programme and certificate 

7.1. General remarks 

It is possible to gain the authorisation to teach (Part A of the training programme) within six 
months. Further competence development (Part B of the training programme) is designed 
to supplement one’s own professional biography / competence portfolio in a meaningful way 
on the basis of a personal training plan, resulting in longer periods for the completion of this 
second part. 

The training programme for young scientists is comprised of two parts:  

Part A: Developing teaching competence (35 TU) = authorisation to teach 

Part B: Expanding Competences for Research and Teaching (35 TU) 

Once the minimum number of teaching units (70 TU) has been reached, a certificate is 
issued to the participants. Voluntary additional achievements are indicated on the certificate 
by the number of actually completed teaching units (TU). 

To complete the training programme, all required practice units must be documented in the 
form of participation certificates. Documentary evidence can be submitted to the Staff 
Development Office at any time. 

7.2. Consequences of the certificate 

The submission of the certificate is required as proof of the fulfilment of the collective 
bargaining agreement / employment contract and for (potential) transitions from temporary 
to permanent employment arrangements. Participation in the programme constitutes part of 
the professional development; the certificate thus gained represents evidence of a 
professional qualification and as such it may prove advantageous when submitting 
applications. 

8. Evaluation 

Participants are invited to participate in the evaluation of the programme, taking into 
consideration the content and methodology as well as organisation and framework 
conditions. The evaluation results, which are treated anonymously and confidentially, serve 
the management team as an important tool in relation to quality assurance and the 
continuous optimisation of the programme. Any suggestions offered shall be implemented, 
if possible, in the subsequent cycle. 
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9. Fees 

Members of university staff can attend the programme free of charge. 

10. Registration 

The registration to attend the interdisciplinary forum counts as registration for the overall 
training programme. 

Registration to individual elements of the programme must be carried out separately for 
each course offered by the Staff Development Office.    

11. Declaration of consent by the line manager  

11.1. General remarks 

To facilitate continuous attendance, on the one hand, and to ensure that the participants 
have the opportunity to attend the individual events and thus to gain the teaching 
qualification and the certificate, on the other hand, the line manager must furnish a 
“declaration of consent”.3

11.2. Working time 

The time dedicated to the participation (attendance) in the training programme for young 
scientists shall be regarded as working time. 

12. Transitional arrangements 

Individuals who commenced the previous version of the training programme for young 
scientists (LfN) prior to the winter semester of 2014/15, may either complete the LfN, or they 
may transition to the new system described here. It is no longer possible to join the old 
system (LfN) as a new entrant. 

3 The form can be accessed at https://apollon.aau.at 
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13. Responsible persons 

Scientific supervision 

Monika Kastner, ext. 1216, monika.kastner@aau.at

Organisational management 

Evelin Brunner, ext. 9233, evelin.brunner@aau.at

Administration

Iris Schreier, ext. 9102, iris.schreier@aau.at

Decision-making body and chairperson  

Staff Development Committee for Scientific Staff 
Reinhard Alexander Stauber 

Evaluation

N.N. 


